
Minutes for the Board Meeting of the 
Lethbridge College Board of Governors 

Held on Tuesday, June 12, 2018 in 
CE2341, the College Boardroom 

 
Board of Governors: 
In Attendance 
1. Kristin Ailsby, Board Chair 
2. Paula Burns, President and CEO 
3. Kristine Cassie, Vice Chair 
4. Jennifer Davis 
5. Terri Ann Fitz-Gibson 
6. Justin Lorne 
7. Tracy Zappone, Vice Chair 

 
Regrets 
8. Travis Plaited Hair 
 
Guests 
Brenda Brindle 
Rita Halma 
Richard Stamp 

 
Management: 
Simon Griffiths, Vice President Corporate Services and CFO 
Samantha Lenci, Provost and Vice President Academic 
Coreen Roth, Executive Director, People and Planning 
Dianne Marcellus-Kerr, Senior Executive Associate and Board Secretary  
Kristen DeMone, Interim Board Secretary (recording secretary) 
  
 Kristin Ailsby called the meeting to order at 4:59 p.m. and 

welcomed all in attendance. She formally welcomed newly 
appointed board members Justin Lorne, Jennifer Davis and Terri 
Ann Fitz-Gibson, highlighting successes in their personal lives to 
date. Kristin also thanked Rita Halma for her time serving the 
board and made mention of her commitment to both the board 
and the FAR Committee.  

 
 Kristin shared with the group that at this time the board has 

eight official members as the ministry has yet to appoint 3 
public members. She noted that quorum was met.  

 Kristin shared that Brenda and Richard have been invited to 
attend the meeting to provide perspective but they will not be 
able to vote as their appointments have ended. Kristin also 
noted that it is Dianne’s last board meeting and that her skills 
and expertise will be missed. Kristin introduced Kristen DeMone 
as the interim Board Secretary. 

   
ITEM #090/2017-18 Consent Agenda  

2.1 Approval of the Agenda for the June 12, 2018 Board 
      Meeting 
2.2Approval of the Draft Minutes of May 8, 2018 
   
MOVED by Kristin Ailsby and seconded by Paula Burns THAT 
the Board of Governors approves the consent agenda for the 
June 12, 2018 meeting. MOTION: CARRIED 
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ITEM #091/2017-18 Conflict of Interest Declarations  
 No conflicts of interest were identified. 
 
ITEM #092/2017-18 Association Reports 

4.1 Celebrating Students – LCSA Report 
4.2 LCFA Report 
4.3 AUPE Report 

  
 Kristin thanked each of the association/union leaders for their 

reports. She welcomed questions and comments.  
 
ITEM #093/2017-18 Executive Leadership Team  

5.1 President and CEO Report  
Paula highlighted that there is a slightly different format to the 
report and that she welcomes feedback. There will be both a 
focus on highlights of the past and opportunities moving 
forward. Kristin was exceptionally keen on the Adobe Kickbox 
concept found in Paula’s report. Paula feels that there is an 
opportunity for adoption of the idea at this institution on a 
smaller scale to promote a culture of innovation and creativity 
within the college community. Kristin also encouraged board 
members to click on the link within Paula’s report for the video 
of Lethbridge College’s Police Cadet Program that was created 
for the CICan awards ceremony. 

 
ITEM #094/2017-18 COMMITTEE REPORTS  

6.1 Academic Council Recommendations 
Sam announced that Academic Council recommends the 
suspension of the Agriculture Business Risk Management to 
allow time for market analysis and how best to package the 
program for learners. Discussion ensued with the suggestion 
that it may be best to suspend enrolment rather than the 
program itself. 

 
MOVED by Kristin Ailsby and seconded by Justin Lorne THAT 
the Board of Governors approves the suspension of admission 
in the Agriculture Business Risk Management Program, effective 
July 1, 2018, as recommended by Academic Council as its 
meeting held May 9, 2018.    MOTION: CARRIED  

 
6.2 Governance and Human Resources Committee 
      (GHRC)  
Tracy, on behalf of GHRC, provided highlights from her report 
(attachment 6.2). She noted that she has yet to hear from the 
Minister’s Office about the interview schedule for public board 
member applicants. 

 
MOVED by Tracy Zappone and seconded by Kristin Ailsby 
THAT the Board of Governors appoints Terri Ann Fitz-Gibson to 
the Governance and Human Resources Committee and Justin 
Lorne and Jennifer Davis to the Finance, Audit and Risk 
Committee.  MOTION: CARRIED 
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6.3 Finance, Audit and Risk (FAR) Committee 
 Kristine noted that the FAR Committee did not have quorum at     
 its meeting of May 29 due to the delayed board appointments. 
 As quorum was not met, monitoring reports will be presented 
 to the board for approval. She updated that the annual budget 
 for 2019 was reviewed as was the institutional risk register and 
 the legislative compliance report. Kristin thanked Kristine for 
 her report. 

 
ITEM #095/2017-18 Draft Comprehensive Institutional Plan (CIP) 2018-2021 

Paula commended Bonnie Farries who was the lead on the 
collaborative development of the CIP.  
 
Coreen presented an overview of the CIP. Coreen stated the 
growing to sustainability theme of 4500 by 2020 is found 
throughout the document. Also noted was that academic quality 
and student success is at the heart of everything the College 
does. Coreen highlighted Sexual Violence Prevention, Virtual 
Reality, Organization Health and Wellness and the Niitsitapi 
Indigenization Plan as significant priorities for the college. With 
respect to the Niitsitapi Indigenization Plan, Coreen highlighted 
honorary degree recipient Peter Weasel Moccasin and the 
raising of the Blackfoot flag as strong examples of the College’s 
commitment to the plan. 
 
Coreen noted that the CIP is a set format that is prescribed by 
Advanced Education and that a more condensed version will be 
provided to employees to assist in development and 
implementation of operational plans.  
Questions and comments focused around risks to the success of 
the plans and internal stakeholder engagement. Coreen finished 
by highlighting that although there are budget challenges, 
professional development has always and continues to be a 
college priority. Kristin observed that the report is intense but 
exceptionally well put together.    
 
A question was raised about the decreasing numbers in the 
Practical Nursing program. Sam will explore the reasons behind 
the decrease and report back. 
 
It was noted that the budget was prepared using a 
comprehensive and inclusive process that involved stakeholders 
across the college and it is based on the five overarching goals 
set out in the CIP. The financial plan delivers a balanced budget 
for 2019, with forecasted deficits in years 2020 and 2021. The 
college continues to explore additional revenue streams and 
cost efficiencies to ensure a balanced budget is delivered in 
2020 and 2021. 
 
MOVED by Kristin Ailsby and seconded by Tracy Zappone 
THAT the Board of Governors approves the three-year 
Comprehensive Institutional Plan effective 2018-2021 as 
circulated per attachment 7.0, with management having license 
to make refinements.  MOTION: CARRIED 
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ITEM #096/2017-18 Draft Performance Plan 2018-2019 for President and CEO  

Tracy reported that GHRC had reviewed Paula’s performance 
plan for 2018-19 and is recommending that the board approve 
it. Paula noted that the Board Ends, the CIP and strategic 
framework are the foundation for her performance plan and 
that, in addition to other goals, External Relations and 
Advancement focused goals are included as these portfolios fall 
under her responsibility. Paula highlighted two additional items, 
leading the development of a culture plan for Lethbridge 
College and the process for engagement and consultation for a 
future strategic plan. Tracy credits Paula for both looking 
forward and back to create a well-rounded plan.  

 
MOVED by Tracy Zappone and seconded by Kristin Ailsby 
THAT the Board of Governors approves the 2018-2019 
performance plan for President and CEO Dr. Paula Burns as per 
attachment 8.0.  MOTION: CARRIED 
       

ITEM #097/2017-18 Executive Limitations (EL) Monitoring Reports 
9.1 Brief and EL-3 Monitoring Report 
Because, the FAR Committee did not meet quorum 
requirements at its meeting of May 29, the monitoring report 
for EL-3 Financial Planning is presented to the board for 
assessment of compliancy by the President and CEO. 
 
MOVED by Kristine Cassie and seconded by Kristin Ailsby 
THAT with respect to the Monitoring Report related to EL-3 
Financial Planning (Attachment 9.1), the board has read the 
monitoring report and assessed that it provides evidence of 
compliance with a reasonable interpretation of the policy. 

      MOTION: CARRIED  
 

9.2 EL Monitoring Reports  
      – EL-1, EL-2, EL-7, EL-10, EL-11 
GHRC has assessed that the reports for EL-1 Treatment of 
Students, EL-2 Treatment of Staff, EL-7 Compensation and 
Benefits, EL-10 Access to Education and EL-11 Ethical Research 
provide evidence of compliance and were included in the board 
package for information. With respect to EL-2 Treatment of 
Staff, Kristin highlighted how the board had provided feedback 
on a draft Sexual Violence and Response Policy and then 
approved the final version on March 28, 2017. Through a 
collaborative effort between management and stakeholders, 
policy and procedures have now been tested and proven with 
the submission of a formal complaint. 
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ITEM #098/2017-18 Proposed Changes to Executive Limitations Policies  

10.1 Brief on Proposed Changes to Executive Limitations 
        Policies 
Brenda reported that the board policy review is nearing 
completion and that the executive limitations with proposed 
changes have been vetted through GHRC and with the Chair of 
the FAR Committee. 
 
10.2 Proposed Changes to EL Policies 
Kristine reported that she had reviewed the policies with the 
board chair and the president and CEO at the May 29 FAR 
Committee meeting.  The board endorsed her suggestions on 
further amendments to attachment 10.2 as follows: 
- EL-5, #1 – delete “against theft and damage losses” 
- EL-6 #9, remove alternate wording 
- EL-14 #8, add “to be in the phrase “Permit the board to be 
without …”  

 
MOVED by Tracy Zappone and seconded by Kristin Ailsby 
THAT the Board of Governors approves the changes to the 
Executive Limitations policies as per attachment 10.2 and as 
amended. MOTION: CARRIED 

       
 
ITEM #099/2017-18 FOR INFORMATION  

11.1 ADM Peter Leclaire, Feedback on 2016-2017 Annual 
Report 05-15-18 
11.2 Ministerial Order – Student Appointment to Board, Justin 
Lorne 
11.3 Lethbridge College – 3-year Enrolment  
11.4 Proposed 2018-2019 Board Meeting and Event Schedule 

 
Kristin drew attention to all four items, noting that if there are 
any concerns with the board schedule, to contact Kristen 
DeMone. It was noted that one amendment has been made to 
the board schedule in that the November board meeting will be 
held Tuesday, November 27, 2018. 

 
ITEM #100/2017-18 OTHER 
 Kristin asked if there was any other board business anyone 

wished to discuss and no business arose.   
 

ITEM #101/2017-18 ADJOURNMENT 
MOVED by Kristin Ailsby THAT, the Board of Governors 
adjourns its public meeting of June 12, 2018, at 6:28 p.m.  

  MOTION: CARRIED 
 
 
APPROVED BY THE BOARD OF GOVERNORS SEPTEMBER 11, 2018 


