
Minutes for the Board Meeting of the 
Lethbridge College Board of Governors 
Held on Tuesday, January 30, 2018 in 

CE2341, the College Boardroom 
 
Board of Governors: 
In Attendance 
1. Tracy Zappone, Meeting Chair 
2. Paula Burns, President and CEO 
3. Kari Bird 
4. Brenda Brindle 
5. Kristine Cassie 
6. Randy Dunlop 
7. Rita Halma 
8. Zachary Wigand 

 
Regrets 
9. Kristin Ailsby 
10. Travis Plaited Hair 
11. Richard Stamp 

 
Management: 
Simon Griffiths, Vice President, Corporate Services and CFO 
Samantha Lenci, Provost and Vice President Academic 
Coreen Roth, Executive Director, People and Planning 
Dianne Marcellus-Kerr, Senior Executive Associate and Board Secretary  
(recording secretary) 
  
 Tracy Zappone called the meeting to order at 4:30 p.m. and 

welcomed all in attendance. Kristin is away so Tracy is chairing 
the meeting in her absence.  

 
 She noted that this is Kari’s Bird’s last board meeting.  Kari has 

resigned from her position at the college to move to another 
job in the city.  On behalf of the board, Tracy commended Kari 
for her positive energy and her contributions as a board 
member and member of the Governance and Human Resources 
Committee of the board. 

  
ITEM #050/2017-18 ADOPTION OF THE AGENDA  

 
MOVED by Kari Bird and seconded by Zachary Wigand THAT 
the Board of Governors approves the agenda for January 30, 
2018, as circulated. MOTION : CARRIED 

  
ITEM #051/2017-18 ADOPTION OF THE MINUTES  
   
 MOVED by Kristine Cassie, and seconded by Brenda Brindle, 

THAT the minutes of the Board of Governors meeting of 
November 28, 2017, be approved as circulated per attachment 3. 

    MOTION : CARRIED 
 

ITEM #052/2017-18 CONFLICT OF INTEREST DECLARATIONS 
 No conflicts of interest were identified.  
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ITEM #053/2017-18 BOARD EDUCATION  

a. Employee Engagement Survey Results  
Coreen noted that the board had received mid-December, 
via email, the survey results of the second full survey 
conducted by McLean and Company in October 2017. 
Response rate was 57%, which was a 10% increase from 
the 2016 survey. The college has committed to act on the 
survey results and good progress on the work to address 
the priority drivers from the previous year’s work is 
reflected in the survey results.  She acknowledged the 
members of the Employee Engagement Committee and 
their commitment to the goal of creating a positive culture 
with a focus on honesty, trust, respect and open and honest 
dialogue. 
 

 Tracy thanked Coreen for an informative presentation and 
remarked that the board is happy to see the improvement 
in results. 

 
 Action:  Coreen will send a copy of the presentation and a 

Gallup article to the board. 
 

b. Growing to Sustainability 
Simon provided an informative presentation around the 
importance of the college to address sustainability. He 
reported that towards the end of November, Ministers Ceci 
and Schmidt sent Lethbridge College a letter asking that the 
college submit to government in December, a discretionary 
spend restraint plan.  Given the tenuous nature of the 
province’s finances and with the intent of growing to 
sustainability, the Executive Leadership Team with the 
support of the College Leadership Council, has established a 
target of 4500 FLE’s by June 2020 (from the current 4000 
FLEs).  This information has been shared with employees, in 
part through two town halls; one of which was 
livestreamed.  

 
Tracy thanked Simon for the presentation.  Paula spoke on 
how Sam and Deans’ Council are working on a plan to 
increase FLEs and increase retention; all in alignment with 
the college’s vision of leading and transforming education in 
Alberta. 

 
ITEM #054/2017-18 ASSOCIATION REPORTS 

a. LCSA Report 
Arthur Torres, on behalf of the LCSA, presented his report 
as per attachment 6a.  Highlights of his report include the 
upcoming LCSA elections in February and LCFA’s proposed 
referendum to re-allocate 2% from the Capital Purchases 
Trust Fund to the LCSA Operations Account. 
 

b. LCFA Report 
 Kerry Edwards, on behalf of the LCFA, presented the report 

as per attachment 6b.  Highlights of his report included the 
results of a by-election where Dic Charge has now moved 
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into the position of Vice President Administration.  The 
previous incumbent Allen Ledyit has resigned from his 
position to accept the role of Research and Development 
Lead for the Mental Health Grant Project at Lethbridge 
College. 

  
c. AUPE Report 

 Tracy, in the absence of an AUPE representative, drew 
attention to the AUPE report as per attachment 6c. Paula 
commented in reference to the section about the Town Hall 
meetings, that as mentioned in the Board Education agenda 
item, the Provost and Vice President Academic is leading the 
development of the plan to increase FLE’s and retention.  
The College Leadership Council meets weekly to check in on 
status and discuss next steps. 

 
 Paula also commented on the section under Workplace 

Harassment and Bullying. She and Coreen met with the 
AUPE Executive on this issue and shared information on the 
Respectful Campus policy and procedures. She noted that 
there are always multiple perspectives but that it is 
important for people to bring forward concerns for  
resolution. 

 
ITEM #055/2017-18 EXECUTIVE LEADERSHIP TEAM  

a. President and CEO Report 
Paula drew the board’s attention to her report in attachment 
7a and the link to Bragging Writes. These two information 
sources provide highlights on what happens at Lethbridge 
College, many which speak to a positive culture.  Much of 
Paula’s focus over the last four to five months has been on 
external relations.   
 
Paula also highlighted two items; one is the recent Visioning 
and Leading Outdoor Play in Alberta Symposium.  This 
symposium and the college’s research project in this area 
reflects a college team who works well together and is 
leading and transforming education. The other highlight is 
the partnership with Ashcroft Master Builder.  In this 
initiative, first-year Interior Design Technology (IDT) 
students will create an original home design and then work 
with second-year students to bring the design to life in 
virtual reality.  Designs will be judged by Ashcroft Master 
Builder and the Ashcroft team will then work with student 
interns to build the winning design.  The IDT program is one 
that has grown in interest and numbers and is housed in the 
new Trades, Technologies and Innovation Facility. 
 

b. Director, External Relations and Community Engagement 
Sandra Dufresne spoke to the SuperCluster initiative 
proposals and indicated that the decisions should be 
communicated out in March.  In the meantime, the impact 
of the college’s involvement has been very positive; e.g., 
Kenny Corscadden, the Dean of Technology, Environment 
and Design, continues to travel across Canada to promote 
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these superclusters, and is recognized for his expertise.  
Sandra has also secured a visit with the Deputy Minister of 
Agriculture and Forestry about finding energy efficiencies in 
the agricultural sector. 
 

ITEM #056/2017-18 COMMITTEE REPORTS  
a. Academic Council Report and Recommendations 

No report. 
 

b. Governance and Human Resources Committee (GHRC)  
Tracy, on behalf of GHRC, provided highlights from her 
report contained in attachment 8b(i). Tracy added that the 
recruitment posting for three public board member positions 
opened on January 26 and will close February 26.  Randy, 
Rick and Brenda have agreed to stay on through their 
three-month grace period.   
 
Tracy presented the draft terms of reference for the new 
External Relations Committee and made the following 
motion. 
 
MOVED by Tracy Zappone and seconded by Zachary 
Wigand THAT, the Board of Governors approves the terms 
of reference for the External Relations Committee of the 
Board of Governors as circulated in attachment 8b(ii).  
 MOTION : CARRIED 
 
Rita asked before the motion was carried, about her earlier 
request that committee membership include an internal 
constituency representative of the board. Brenda noted that 
there are three staff people already supporting the work of 
this committee as described in the terms of reference.  
  
Tracy then presented the amended Governance Process 
board policies as per attachments 8b(iii) and (iv).  Under 
authority of the board, the committee made changes that 
are not significant in nature. GP-7, Code of Conduct, is 
missing for it is under review given the recent legislative 
change that all public agencies including post-secondary 
institutions must have codes of conduct for employees, 
board members and senior officials.  
 
She thanked Brenda for her work on the policy review.  The 
committee is well into the process and the review of the 
Board-President Relationship and Executive Limitations 
policies will be completed this spring. 
 

c. Finance, Audit and Risk (FAR) Committee 
 Kristine, on behalf of the FAR Committee, presented her 

report from last evening’s (Jan. 29) meeting.  The report 
was circulated to the board today and print copies were 
made available at the board meeting.  The audit entry 
formed part of the committee’s agenda along with the 
review of the institutional risk register and the monitoring of 
several executive limitations policies. 
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ITEM #057/2017-18 BOARD RETREAT  

Paula reported that the board retreat will be held on campus, 
given ongoing fiscal restraint required by public agencies.  The 
retreat starts the evening of Sunday, March 25, and ends with 
an all-day session on Monday, March 26.  Management is 
working to secure a guest speaker for the Sunday evening and 
a final agenda will be provided to the board in February.   

 
Paula noted that her participation with presidential colleagues 
from across Canada, in a Colleges and Institutes Canada 
session facilitated by Deloitte, to be held January 31 and 
February 1, will help inform the upcoming board retreat.  The 
Board Retreat will focus on Board Ends, teamwork, overall 
functioning of the board and thinking creatively as the board 
looks out to what the future of Lethbridge College could look 
like. 
 

 ITEM #058/2017-18 CODES OF CONDUCT  
 Paula reported that the Alberta Legislature recently introduced 

Bill 27: the Conflicts of Interest Amendment Act.  This Act, 
which is now in force, expands the reach of the Conflicts of 
Interest Act to all public agencies, boards and commissions in 
Alberta, including colleges and universities. 

  
One of the significant changes in the Act means that public 
agencies are required to establish a Code of Conduct for all 
employees, board members and senior officials.  On January 
19, Kristin, Coreen and Dianne attended an information session 
by teleconference, hosted by Advanced Education and the 
Office of the Ethics Commissioner. Coreen is also a member of 
a provincial working group, representing Comprehensive 
Community Institutions, whose mandate is to develop common 
elements for the draft codes, where it is reasonable to do so. 

 
 All public agencies are required to submit, for review, a draft 

Code of Conduct to the Ethics Commissioner by April 30, 2018.  
The board will need to review this draft prior to the submission 
deadline.  Review by the Office of the Ethics Commissioner will 
be completed and reported back to each agency by March 31, 
2019.  Still to be determined are the positions to be designated 
as senior officials and designated senior officials. 

 
ITEM #059/2017-18 FOR INFORMATION  

Joyanne Mitchell, upon Tracy’s request, provided information 
about the Donor Recognition Event on February 6 to which the 
board is invited. 

 
 OTHER - No other business was raised. 
 

ITEM #060/2017-18 ADJOURNMENT 
MOVED by Zachary Wigand and seconded by Kari Bird, THAT, 
the Board of Governors adjourns the meeting of January 30, 
2018, at 5:56 p.m.  

 
APPROVED BY THE BOARD OF GOVERNORS. May 8, 2018 


