
Minutes for the Board Meeting of the 
Lethbridge College Board of Governors 

Held on Thursday, September 21, 2017 in 
CE2341, the College Boardroom 

 
Board of Governors: 
In Attendance 
1. Kristin Ailsby, Chair 
2. Paula Burns, President and CEO 
3. Calvin Scott, Vice Chair 
4. Brenda Brindle 
5. Randy Dunlop 
6. Rita Halma 
7. Kari Holmes 
8. Tom McKenzie 
9. Richard Stamp 
10. Zachary Wigand 

 
Management: 
Simon Griffiths, Vice President, Corporate Services and CFO 
Samantha Lenci, Vice President Academic 
Coreen Roth, Executive Director, Human Resources and Planning 
Dianne Marcellus-Kerr, Senior Executive Associate and Board Secretary (recording 
secretary) 
  
 Kristin called the meeting to order at 4:30 p.m.  She welcomed 

all in attendance including Samantha Lenci, the new Vice 
President Academic.  

 
ITEM #001/2017-18 ADOPTION OF THE AGENDA  

 
MOVED by Zachary Wigand and seconded by Brenda Brindle 
THAT the Board of Governors approves the agenda for 
September 21, 2017, as circulated. MOTION : CARRIED 

 
ITEM #002/2017-18 ADOPTION OF THE MINUTES  
   
 MOVED by Kari Holmes, and seconded by Calvin Scott, THAT 

the minutes of the Board of Governors meeting of June 13, 
2017, be approved as circulated as per attachment 3. 

    MOTION : CARRIED 
 

ITEM #003/2017-18 CONFLICT OF INTEREST DECLARATIONS 
 No conflicts of interest were identified.  
 
ITEM #004/2017-18 BOARD EDUCATION/PROFESSIONAL DEVELOPMENT  

The board education item for this meeting will take the form of 
a tour of the newly opened Trades, Technology and Innovation 
Facility. The tour will be held after dinner and led by Joyanne 
Mitchel, Manager, Development and Alumni Relations, and 
Oliver Twizell, Development Officer.  

 
ITEM #005/2017-18 ASSOCIATION REPORTS 

a. LCSA Report 
Arthur Torres, President of the Lethbridge College Students’ 
Association, presented his report as per attachment 6a(i) 
and noted that he has presented LCSA’s position to His 

 



Board of Governors Minutes – APPROVED – October 30, 2017 
September 21, 2017 
Page 2 
 

Worship Mayor Chris Spearman with respect to a proposed 
transit plan which is still in development. Upon hearing the 
concerns of LCSA, Kristin asked Simon to provide 
information. He noted that the plan has been deferred to 
January 2018 and that the college has been invited by the 
City to participate in consultations. More information will 
come forward as it is available. Kristin thanked Arthur for 
his report and commented on the enthusiasm of the student 
council for this new academic year and how she experienced 
it firsthand at New Student Orientation. 
 

b. LCFA Report 
 Kristin welcomed Rick Blakeley, President of the Lethbridge 

College Faculty Association, and drew attention to the LCFA 
report in attachment 6b. Rick commented that the new 
academic year is starting with a positive tone, and that 
students energize the college as faculty help them work 
toward their goals. 

 
c. AUPE Report 

Kristin welcomed Michael Doughty, Chair of the AUPE 
Chapter 01, Local 071. Michael reported that AUPE 
members are excited and energized about new 
opportunities and challenges this year. He noted that 30 
AUPE members and their families came together for a movie 
night which was part of a membership engagement 
initiative by the local chapter. He noted that the first 
collective bargaining date is October 26. 
 

ITEM #006/2017-18 EXECUTIVE LEADERSHIP TEAM  
a. President and CEO Report 

Paula presented her report as per attachment 7a and drew 
attention to Bragging Writes.  She added her thanks to 
LCSA, LCFA and AUPE for the spirit in working together in a 
positive collaborative manner.   
 
She noted that fall applications and registrations are strong 
though the charts in her report reflect data collected before 
the add/drop date of September 15. She reported that this 
fall is the third intake of the Bachelor of Applied Science in 
Ecosystem Management and numbers have more than 
doubled. Paula further commented that student satisfaction 
numbers for the college were above the national norm in a 
recent survey and that the recent mental health funding 
received by the college is a first for in prior years, the 
funding has only been awarded to universities.  
 
She noted that she had attended, on September 18, a sod 
turning ceremony for Cavendish Farms which was also 
attended by the premier.  
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ITEM #007/2017-18 COMMITTEE REPORTS  

a. Academic Council Report and Recommendations 
There is no report until the October board meeting since 
Academic Council met only yesterday (September 20).  
Management wanted to ensure that the board receives 
information prior to meeting. 
 

b. Governance and Human Resources Committee (GHRC)  
Kristin, on behalf of GHRC, presented the report as per 
attachment 8b(i).  She asked the board to consider a 
proposed motion around policy review and it was made and 
carried. 
 
MOVED by Kristin Ailsby and seconded by Tom McKenzie 
THAT, the Board of Governors authorizes the Governance 
and Human Resources Committee to approve changes to 
board policies that they deem insignificant and then bring 
such revisions to the board for information.  
 MOTION : CARRIED 
 

 GHRC will bring more significant proposed board policy 
changes to the entire board for discussion. 

 
Kristin also reported that GHRC had received Paula’s 
performance review for 2016-17 as per attachment 8b(ii). 
She asked if Paula had any comments and Paula noted that 
the college is in a good place as a learning community and 
past challenges can be used as learning opportunities. Paula 
commented how the annual report which highlights college 
achievements is reflective of her performance.  She 
commented that she is proud that the college raised the 
Blackfoot Confederacy flag permanently this week and to 
her knowledge, is the only college in Canada to do so. She 
reported that the college will receive a Blackfoot name later 
in October.  She thanked the board for the support given to 
her over the past year. 
 
Kristin commented that since this review is a human 
resources matter, the board will meet in camera after the 
public meeting to discuss the review further. 
 

c. Finance, Audit and Risk (FAR) Committee 
 Calvin Scott, Vice Chair and Chair of the FAR Committee, 

presented the FAR report as per attachment 8c. In 
presenting the highlights of the report, he explained the 
format change which is being made to the financial 
statements as directed by the Auditor General of Alberta.  
He also noted that management had provided information 
to the committee on the financial and IT controls in place at 
the college and that the committee believes the college is 
doing a good job but that this is an evolving threat that will 
continue to be monitored. The college is exploring how the 
college system can be tested. Kristin commented on the 
correspondence received from the Minister of Advanced 
Education on the importance of the board chair role within 
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the institution and that it is the minister’s expectation that 
the board, in exercising its fiduciary duties, will ensure that 
appropriate financial, IT and other controls are in place.  A 
questionnaire from the Minister’s office is coming to 
Management requesting information about relevant 
controls. 

 
 Calvin further reported that the Trades and Technologies 

Renewal and Innovation project is on budget, on time and a 
LEED Gold status is targeted. The new facility opened to 
students in late August. There is a deficiencies list which is 
being attended to. Simon commented on the many talented 
people who worked on this project and thanked all involved 
for their fortitude and forbearance during the project and 
during the moving in and moving out phases. He thanked 
board members for their confidence and support throughout 
these past five years. 

 
ITEM #008/2017-18 COMMITTEE MEMBERSHIP AND SELECTION OF VICE CHAIRS 

Kristin reported that GRHC would like to recommend the 
appointment of Zachary Wigand to the Finance, Audit and Risk 
Committee.   

MOVED by Brenda Brindle and seconded by Calvin Scott THAT 
Zachary Wigand be appointed to the Finance, Audit and Risk 
Committee effective immediately. MOTION : CARRIED 
 
Kristin reported that since the new board appointments have 
not been made, the selection of vice chairs will be deferred. 

 
ITEM #009/2017-18 OTHER 
 Kristin drew attention to the information items.  Tom expressed 

his congratulations to all involved with respect to the approval 
of the new Police Cadet Training certificate program. He 
commented that police services and the RCMP will be well 
served by this program.   

 
 Kristin commented that with respect to attachment 10(iii) and 

Executive Compensation, she wrote a note to the minister 
expressing that the college has a contract in place with the 
president and CEO based on Hay evaluation data and that she 
looks forward to the next meeting of the board chairs in the 
province. 

 
ITEM #010/2017-18 OTHER  

Kristin spoke about raising strategic topics at board meetings 
for discussion. She invited board members to consider the 
question on how to introduce creative thinking that will drive 
the college forward, always with a 5-year view in mind.   

 
ITEM #011/2017-18 ADJOURNMENT 

MOVED by Tom McKenzie and seconded by Randy Dunlop 
THAT the meeting of the Board of Governors for September 
21, 2017, adjourns at 5:37 p.m. MOTION : CARRIED 

APPROVED BY THE BOARD OF GOVERNORS. October 30, 2017. 


