
Minutes for the Board Meeting of the 
Lethbridge College Board of Governors 
Held on Monday, October 30, 2017 in 

CE2341, the College Boardroom 
 
Board of Governors: 
In Attendance 
1. Kristin Ailsby, Chair 
2. Paula Burns, President and CEO 
3. Calvin Scott, Vice Chair 
4. Brenda Brindle 
5. Randy Dunlop 
6. Rita Halma 
7. Kari Bird 
8. Tom McKenzie 
9. Richard Stamp 
10. Zachary Wigand 
11. Tracy Zappone 

 
Management: 
Simon Griffiths, Vice President Corporate Services and CFO 
Samantha Lenci, Vice President Academic 
Coreen Roth, Executive Director, Human Resources and Planning 
Dianne Marcellus-Kerr, Senior Executive Associate and Board Secretary  
(recording secretary) 
  
 Kristin called the meeting to order at 4:30 p.m.  She welcomed 

new board appointees Travis Plaited Hair and Kristine Cassie.  
Travis’ appointment is effective Nov. 13, 2017, and Kristine’s is 
effective Jan. 30, 2018.  

 
 Kristin also congratulated Randy Dunlop on recently receiving 

the 2017 Alberta Dealer of Excellence Award with his brother 
Gary.  

 
ITEM #015/2017-18 ADOPTION OF THE AGENDA  

MOVED by Rita Halma and seconded by Kari Holmes THAT the 
Board of Governors approves the agenda for Oct. 30, 2017, as 
circulated. MOTION : CARRIED 

 
  

ITEM #016/2017-18 ADOPTION OF THE MINUTES of SEPTEMBER 21, 2017   
 One change was noted for the draft minutes and that was to 

correct Paula’s name on page 2 under item #006. 
  
 MOVED by Brenda Brindle, and seconded by Zachary Wigand, 

THAT the minutes of the Board of Governors meeting of 
September 21, 2017, be approved as amended. 

    MOTION : CARRIED 
 

ITEM #017/2017-18 CONFLICT OF INTEREST DECLARATIONS 
 No conflicts of interest were identified.  
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ITEM #018/2017-18 BOARD EDUCATION/PROFESSIONAL DEVELOPMENT  

Kristin welcomed guest presenter Shelley Carter-Rose, Director 
of Student Services, and Simon provided a brief introduction.   

 
Shelley introduced members of her team who were present at 
the board meeting.  The presentation she gave provided board 
members an overview of student demographics, the 
achievements of the team from 2014-2017 and the future work 
that has been identified. Kristin thanked Shelley and her team 
for the informative presentation and noted the enthusiasm that 
is evident in the work which has been done and which is 
underway. “Everything we do is ultimately about students.” 

 
ITEM #019/2017-18 ASSOCIATION REPORTS 

a. LCSA Report 
Arthur Torres, on behalf of the Lethbridge College Students’ 
Association presented his report.  Kristin congratulated 
Arthur and the LCSA on their winning of the 2017 
Immigrant Achievement Award from Lethbridge Family 
Services for their continued partnership with the Bhutanese 
Senior group who manages the Campus Garden. 
 

b. LCFA Report 
Rick Blakeley, on behalf of the Lethbridge College Faculty 
Association, presented his report.  Kristin thanked him. 

 
c. AUPE Report 
 No report. 

 
ITEM #020/2017-18 EXECUTIVE LEADERSHIP TEAM  

a. President and CEO Report 
Paula presented her report.  Travis kindly provided the 
Blackfoot pronunciation of Stone Pipe.  Paula noted 
Attachment 10a(i) which is a letter of approval from the 
Deputy Minister of Advanced Education for the Agriculture 
Enterprise Management diploma program for intake 
September 2018.  She commended Dennis Sheppard and 
David Hill for their extra effort to move this program 
forward.  
 

 COMMITTEE REPORTS  
a. Academic Council Report and Recommendations 

Academic Council met last night and the report and 
recommendations can be found in Attachment 8a.  
 

ITEM #021/2017-18 MOVED by Paula Burns and seconded by Calvin Scott THAT 
the Lethbridge College Board of Governors approves the 
suspension of the General Studies – Canadian Studies 
Diploma program, effective July 1, 2018, as recommended 
by Academic Council at its meeting held September 20, 
2017, and further that the board recommends approval to 
Alberta Advanced Education. MOTION : CARRIED 
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ITEM #022/2017-18 MOVED by Paula Burns and seconded by Richard Stamp 

THAT the Lethbridge College Board of Governors approves 
the suspension of the General Studies – Cultural Studies 
Diploma program, effective July 1, 2018, as recommended 
by Academic Council at its meeting held September 20, 
2017, and further that the board recommends approval to 
Alberta Advanced Education. MOTION : CARRIED 
 

ITEM #023/2017-18 MOVED by Paula Burns and seconded by Kari Bird THAT 
the Lethbridge College Board of Governors approves the 
suspension of the Perioperative Post-Diploma Nursing 
program, effective July 1, 2018, as recommended by 
Academic Council at its meeting held October 18, 2017, and 
further that the board recommends approval to Alberta 
Advanced Education. MOTION : CARRIED 

 
ITEM #024/2017-18 MOVED by Paula Burns and seconded by Brenda Brindle 

THAT the Lethbridge College Board of Governors approves 
the suspension of the Fashion Design and Sustainable 
Production program, effective July 1, 2018, as 
recommended by Academic Council at its meeting held 
October 18, 2017, and further that the board recommends 
approval to Alberta Advanced Education. 

   MOTION : CARRIED 
 
Paula recognized the faculty in the Fashion Design and 
Sustainable Production program, noting their efforts to 
make the program viable and how their passion in doing so 
was “contagious and unparalleled”.   
 

b. Governance and Human Resources Committee (GHRC)  
Kristin presented the GHRC report in Attachment 8b(i) on 
behalf of the committee. She spoke about the long 
recruitment process for new board members and thanked 
board members for their patience.  Regrettably new 
appointee Charleen Davidson resigned immediately 
following the announcement of her appointment.  Charleen 
was disappointed that she had to resign but it was 
necessary due to circumstances that she could not have 
foreseen.  
 
Kristin then asked Paula to speak to the recommendation 
from GHRC to establish a new board committee. Paula 
reported that the name of the committee is still tentative 
and that the impetus behind its establishment was to 
provide a new focus on external relations.   
 

ITEM #025/2017-18 MOVED by Kristin Ailsby and seconded by Zachary Wigand 
THAT the Board of Governors establishes a new standing 
committee whose purpose is to enhance the reputation of 
Lethbridge College through strong external relations that 
support the board. MOTION : CARRIED 
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Discussion on proposed membership for this new committee 
ensued.  GHRC will consider the suggestions made and will 
provide an update to the board at a future meeting. 
  

c. Finance, Audit and Risk (FAR) Committee 
 Calvin Scott, Vice Chair and Chair of the FAR Committee, 

presented the committee report as per attachment 8c(i). He 
reviewed highlights of the audit results, noting that the 
college achieved a surplus of $1.1m and that the variance 
to budget of $300k is insignificant.  

 
 Calvin noted that the FAR Committee reviews quarterly 

profit and loss statements throughout the year and that 
there were no surprises at year-end.  The information 
received is accurate and timely.  He further noted that the 
Office of the Auditor General is encouraging post-secondary 
institutions to work together collaboratively. 

 
Simon then presented an overview of the financial 
statements.  Calvin commended the management team on 
their amazing achievements with special note that there are 
no items on the summary of unadjusted audit differences. 

 
ITEM #026/2017-18 MOVED by Calvin Scott and seconded by Kristin Ailsby 

THAT the Board of Governors approves the financial 
statements for the year ended June 30, 2017, as outlined in 
attachment 8c(ii).  

 
ITEM #027/2017-18 BOARD VICE CHAIRS AND COMMITTEE MEMBERSHIP 

Kristin initiated discussion on her recommendation to appoint 
Tracy Zappone as Vice Chair of the board and Chair of GHRC.  
She noted that Tracy previously served in these positions 
during her first term and is the longest serving board member 
after Randy Dunlop, whose second term ends in January 2018.  
Given that another recruitment for three public board member 
positions will need to done, and that it is not known who will fill 
the positions currently held by Brenda and Rick whose first 
terms end February 25, 2018, it is thought Tracy will provide 
consistency in leadership as board members are recruited and 
oriented to the board and to the college.  
 

ITEM #028/2017-18 MOVED by Kristin Ailsby and seconded by Zachary Wigand 
THAT Tracy Zappone be appointed as Vice Chair of the Board 
of Governors and Chair of the Governance and Human 
Resources Committee, effective immediately.  
 MOTION : CARRIED 
 

 Kristin also proposed that she be appointed as Interim Chair of 
the FAR Committee, since Calvin Scott’s appointment ends 
November 12, and given the busy schedules of Randy Dunlop 
and Rick Stamp who are the public board members on the FAR 
committee.  Calvin is currently the FAR committee chair. 
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ITEM #029/2017-18 MOVED by Paula Burns and seconded by Calvin Scott, THAT 

the Board of Governors approves the appointment of Kristin 
Ailsby as Interim Chair of the Finance, Audit and Risk 
Committee, effective November 13, 2017. MOTION : CARRIED 

 
ITEM #030/2017-18 FOR INFORMATION 
 Kristin drew the board’s attention to the information items.  The 

board agreed to adopt a student family in need at Christmas 
through the LCSA Adopt-a-Family program. 
Action:  Dianne will provide information to board members 
once more information is available. 

 
ITEM #031/2017-18 OTHER  

Kristin provided an update from the meeting held by the 
Minister of Advanced Education with board chairs.  She noted 
there was discussion on collaboration between PSI’s but more 
information is yet to come from the government on this.  The 
government has affirmed its commitment to an open and 
transparent process for board recruitments.  Other topics 
included the tuition review which is underway and cyber 
security.  Paula commented on how the CCI group 
(Comprehensive Community Institutions) are collaborating and 
sharing best practice. 

 
ITEM #032/2017-18 ADJOURNMENT 
 

MOVED by Paula Burns and seconded by Rita Halma THAT the 
meeting of the Board of Governors for October 30, 2017, 
adjourns at 6:23 p.m. MOTION : CARRIED 
  
 
 

APPROVED BY THE BOARD OF GOVERNORS. November 28, 2017. 
 
 
  

 
  


