
Process	  Map	  for	  Organizational	  Updates

Yes

No
Program	  	  changes	  to	  come	  from	  IPR
All	  others	  via	  CLC	  member

CLC	  member	  submits	  
Org	  change form	  to	  Core	  
Team	  (Director	  ITS)	  and	  to	  

be	  evaluated	  by	  all. 

Is	  this	  a	  new	  
Program,	  
Department,	  
School,	  Centre	  ? 

Assign	  D/S/C	  code	  
(as	  per	  naming	  

convenGons)	  HR	  is	  
AdministraGve	  and	  
RO	  is	  Academic 

Finance	  -‐	  Update	  
Core	  and	  other	  

Finance	  
Requirements 

Finance	  -‐	  Route	  
change	  form	  to	  RO	  

Office	  for	  RO	  
updates	   

RO	  Office	  -‐	  Route	  
change	  form	  to	  HR	  
office	  for	  HR	  updates 

HR	  -‐	  Route	  change	  
form	  to	  IPR	  office	  
for	  IPR	  updates 

IPR	  -‐	  Route	  change	  
form	  to	  ITS	  office	  
for	  ITS	  updates 

ITS	  -‐	  File	  change	  
form 


